Player Map X-Ray (PMX) enables you to easily build & manage Player Maps -
we suggest you invest 10 minutes now to review Help to save you time later.
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Player Map helps you instantly see the people making the decisions and the

bridges you need to cross to get to them — an x-ray of precisely how to win.

PLAYIZR

e MAP X-RAY




Player Map it

2 g%y

Tips & Features
(Page 3)

Build & Code

(Page 4)
Client Org

(Page 5)
Our Team

(Page 6)

Home Screen

Folder Actions

Edit the Folder

Share a Folder

(Page 7)

Follow a Player Map

Folder Info / Remove

Player Map Actions

Move a Player Map

Copy vour Contacts

(Page 8)

Folders, Quali-5, Share, Edit

(Page 9)

Bridges, Plan and 1Q Tabs

(Page 10)

Everything you need to know to use PMX

Master Tips & Features and Build & Code and you will be set
(note pages 7-10 simply drill-down on specific PMX topics)

Make sure to click hyperlinks for more info on using PMX

Remember that you are building Player Maps not org charts
(i.e. map key Players and your bridges not formal structures)

Prefer to watch vs. read? — see Fast Start video (@ 11 min.)

Click %'X'% by page number to return to “Player Map it”


https://1drv.ms/v/s!Amv01aRSQPXfmW9JKg54rzLgFbhR?e=P5p5vY

Tips & Features

Quick Start tips & features for using PMX
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Focus Player Map Size
v' PMX is for Player Maps, @ 12 wide by 6 deep, not GIANT org charts

* PM may go a bit larger depending on the layout, but we cannot guarantee results
* We advise building subset PMs by division, geography, etc. versus one GIANT one

Create your Player Map
v' 1. Add client first, 2. build top-down, 3. bridge Our Team to Players
* PMX draws via connections, so NO STANDALONE BOXES to avoid drawing errors

Code your Player Map
v' Use FEWER symbols to increase clarity & save time — “less is more”

Build Bridges to key Players
v' Click Add Bridge, select Existing or Required, select person, add note

Add Player LinkedIn® Profiles
v Add profile @ button for 1-click access to LinkedIn- profile of Players

Share Player Map in Folder
v" Click Share, enter e-mail of person(s) you authorize, click Share Folder

Team Edit a Player Map
v' Team can edit PM: click Edit, edit PM, PMX saves the prior version(s)

Print your Player Map
v" Click Print... under Action menu to print Player Map to printer or PDF

Follow a Player Map
v Click +Follow to receive Messages update e-mails or Unfollow to stop

Use your Player Map for the following:
v' Plan brainstorming
v’ Team collaboration
v' Meeting briefing
v’ Executive update
v’ Support handoff
PM is great for global/strategic teams.

Player Maps are best focused on specific
projects/pursuits not an entire company
(i.e. build multiple PMs for each project).

* Condense PM so @ 12 wide by 6 deep

Create your Player Map, share with team.

Use PMX on Chrome, Edge or Safari—
fast internet connection is advised.

* Note that you can access PMX on a cell phone or tablet


http://www.playermapit.com/images/PM_Our_Team.pdf
http://www.playermapit.com/images/PM_Build_Code.pdf
http://www.playermapit.com/images/PMX_Bridges.pdf
http://www.playermapit.com/images/PMX_LinkedIn_Button.pdf
http://www.playermapit.com/images/PMX_Share_Edit.pdf
http://www.playermapit.com/images/PMX_Team_Edit.pdf

Build & Code

Less is more to build & code a Player Map

Step 1
1. Add key client Players®

2. Add notes on Players
3. Add LinkedIn® profiles

* Players active on this project,
not everyone on the org chart

* Abbreviate titles to fit in box
and enter the location or TBD

v’ Player Maps are NOT
org charts, so zero in”

v' Limit dimensions to
@ 12 wide by 6 deep

v’ Code symbols for the
project NOT company

* We advise subset Player Maps
for divisions, geographies, etc.

BUILD your client bridges

Add notes to key Players

* Short comments on Players re:
professional & personal insight
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Player Map Title

|:| Player
M Business
ﬁ Champion
’ Competitor
E Contract
$ Funds
“Q < Pen Power
! Solution
, Source
<—> Bridge: existing
——> Bridge: required
Our Team
+ Note

o LinkedIn®

Positive Neutral Negative

High® Medium® LowO

“Client, Project, Price, Date” to instantly see Player Maps
MAJOR influence on project direction and final decision
interested in the business impact and ROI of the project
“wants you & only you to win”, working to help you win
backing our competitor and hindering our ability to win
procurement person finalizes price, contract terms, etc.
administers funds or secures the funding for the project
one key person who must ultimately endorse the project
expert chartered with overseeing/designing specifications
shares information, but may also share with competitors
identifies existing professional or personal relationship
professional or personal relationship we must establish

our people or partners actively engaged with the client
insight on person, client Player Plan, Our Team bridges
indicates hyperlink to that person’s profile on LinkedIn®
shows preference and/or relationship strength re: you

do the key Players exercise high, medium or low power

Step 2
1. Add team & partners”

2. Add bridges to Players
3. Add notes on bridges

* Your team & partners who are
actively working with Players

* No standalone boxes to help
ensure PMX formats correctly

v You want 1 or more
Players & Champions

v" Apply other symbols
to the 1 lead person

v Fewer symbols help
ensure visual clarity

* PMX can format a maximum
of 3 symbols on any person

SEE your key relationships

Add notes to your Bridges

* Foundation for Existing and
how will build for Required


http://www.playermapit.com/images/PM_Our_Team.pdf
http://www.playermapit.com/images/Player_Plan.pdf
http://www.playermapit.com/images/PMX_LinkedIn.pdf

CLIENT ORG

Add Person

Person: ® in Organization
O on Our Team

Name: First Last:

§> Search LinkedIn Contacts
(Name and Keywords entered are used for the search)

Keywords:

LinkedIn URL:

Reports to: |

Title:

Location:

Contact: Phone ‘

Email
Player: (1O
Power: ® None O

Preference: O Positive

:‘>Roles:

® Neutral
[J 24 Business []¥¥ Champion
OB contract [0 $ Funds

[0 ¥ solution 19 Source

O » Medium

O a High

O Negative

[ # Competitor
[\ Pen Power

=>
D¢>
=P Notes:
=>

Client, Project Name, Price, Close Date

Player Plan:

Value: what value do they want professionally and personally via the project?

Benefit: how does benefit show “why work with you” and can you quantify it?

. c 5 Add notes on bridges to clarify the foundation for your
Bridges: | AddBridge existing bridges or how you will build required bridges

\ ~to:]
Note: |

v|| Remove ‘

MBTI® Type: | ~]
Size: limit the PM dimensions to Slash: use slash “/” in titles not pipe “|” which is a code redirect

@ 12 wide by 6 deep to optimize

PM building, viewing & printing

» PMX is designed to create PMs
but not GIANT org charts, and
while PMX may go a bit larger
depending on the PM layout,
we do not guarantee results

Building: start building client org

top down (NO standalone boxes)

» Enter “TBD” vs. blank field or
special characters to ensure
PMX formats the PM correctly

Scope: multiple PMs for account

not one PM for account is advised

» PMs for key projects/pursuits or
divisions, geographies, etc.
organized in your PMX folders
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Roles: assign to a primary person for each role (some people
have several roles, e.g. Champion and Funds), but we suggest
a maximum of 3 symbols on any person — limit your role coding

Editing: to edit person on the Player Map...click their box, edit
information and click Update; delete a person by clicking Delete

.
( Charles Estes 3]
Notes Player Plan
\ ° What:
Charles Estes Will be retiring in 3 years, and Estes wants to go
President outon top
(NYC) m
How:

* Client Note Player Plan

Qur solution is proven, and Estes will not “lose
sleep” working with us, plus we projecta 2 year
payback

Legend [1 | Action... || Save & Return | Return

Name Player Map: enter name of new Player Map
v' Format: Client, Project Name, Price, Close Date
Legend: check to see Player Map symbols and text
AutoSave: Player Map autosaves every 30 seconds
v' PMX will timeout if inactive for over 30 minutes

Action...: menu of the key actions for a Player Map
Save & Return: saves Player Map & returns Home
Return: click for Home page with your Player Maps
Q5: download, qualify project for insight and win rate

Person: click ifin Organization or on Our Team
(code Our Team in to highlight your
company groups, consultants or partners)
Search: current Account or across SFDC Accounts
Name: enter name of person you want on org chart

(best to start at the top and then work down)

LinkedIn®: click [EJ to search for LinkedIn® profile of
Players (use company or city for keywords),
copy URL from their LinkedIn®profile page,
then paste it into the LinkedIn® URL field @

Reports to: click the name of person they report to
Title: abbreviate title to @ 20 characters for instant
visibility, or hover to view title showing “...”
Location: city/country (required to print, JPG, PDF)
Contact: enter phone and e-mail for quick access

Player: check if they are a strong influencer
Power: check the Player’s degree of power
Preference: check if Player likes you or not
Roles: check role(s) on this specific project

MBTI®: select estimated type — see MBTI"insight

Player Plan: you may not know at first, but develop
for key Players (see note format to left)

Note: insightful professional or personal information
(e.g. ex-ABC, 25 years HR, likes soccer, etc.)

Add: click to add a person to your Player Map
Delete: click to delete person from Player Map
Cancel: click to cancel you adding or updating
Update: click to update information on person


http://www.playermapit.com/images/PMX_LinkedIn_Button.pdf
http://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/the-16-mbti-types.htm
http://www.playermapit.com/images/Player_Plan.pdf

OUR TEAM

Add Person [x]

Person

: Oin Organization
®on Our Team

»Notes:

Person: click on Our Team to add your team
(code in colors to highlight company
groups, consultants or key partners)

Notes: insightful professional and personal info
(e.g. ex-ABC, 25 years, likes soccer, etc.)

*Placement: [Below  -|[Jon Doe <] ]
Name: First: Last: B, . i - Add notes on bridges to clarify the foundation for your
Title: ‘ | » Brldges. existing bridges or how you will build required bridges.
i ‘ ~Jtor] “| ‘ Remove ‘
Location: ‘ | Note"
Contact: Phone:| |
Email:
Color: ®[] O[] O[]
HELP @ _ Cancel | Add
Our Team: move your team by using the Placement buttons,
placing +/-1 level above or below to add bridges
o - )
Elizabeth Maxwell =
| Notes | Bridges o i
Elizabeth Maxwell ; %
A e Lunch meeting to discuss account
(Chicago)
7 < management.
isting Bri

6 Ay

Have meet multiple times re: project.
Highlight ROI project will deliver Vista.

X « rons
Did a similar project for Drew at his previous
company.

m.

* Note on Our Team bridges

* Your color, your way

Bridge your team to the key client Players to
evolve a static org chart into a Player Map so
you can see key relationships in one quick look!

Bridges are the most important element on a
Player Map, so brainstorm your crucial bridges!

Bridges: create a bridge to person +/-1 level above or below,
(a.) move person a bridge is from up or down (b.) copy person

on same level as person you want to bridge to then

add bridge

Copyright PLAYER MAP, Inc. Al Rights Re

er Map X-Ray Paten


http://www.playermapit.com/images/PMX_Bridges.pdf
http://www.playermapit.com/images/PM_Our_Team.pdf

FOLDERS
Home: here you can create a new folder or Player Map, or

select from your database of folders & Player Maps
Home Screen

Folders & Player Maps | I Create New Folder... || [2] Create New Player Map... Folders & Player Maps: lists your folders & Player Maps

@ Solo
[5] Alpha. Project Name. Price. Close Date

[5] Vista. Project Name. Price. Close Date(

el et tll? v" Maximum of 75 PMs and 25 folders — you can share 1 folder
sl e with 40 people, and unlimited folders can be shared with you

Action...
| Aétic;n...
e Create New Folder: create a folder to store or share PMs
Create New Player Map: opens PM menu to build new PM
Solo: your main folder, it contains all of your unfiled PMs
Folder Actions
Folders & Player Maps | [P Create New Folder... || [5] Create New Player Map... w: notes folders you have shared with others
& Solo .
[ Alpha. Project Name_Price_Close Date 17 0358 P “[Adton: Shared by: notes folders shared with you by other users
E| Vista. Project Name. Price. Close Date (06/ 3:41 PM) Action...
B Acme Action... Edit: see below re: changing folder name and description
s Monique EZN
B Top 10 Aeene: Share: see below re: how to add team members to a folder
Delete
» Only current PMX users can access folders on PMX
Edit Folder Edit Fold Delete: when you delete a folder you created, all of your
ait Feldar PMs are moved back to your Solo folder, all PMs
Name: Alpha for team members move back to their Solo folder
Descrigtion: Fhase 1
Edit: enables you to change the folder name and add a
Cancel [[Updae Foier | description of the contents of that particular folder
Share: authorize PMX users to access a folder by adding
their PMX e-mail address (use commas to separate
Share Folder multiple emails) or pull their name from drop-down.
Folder: Acme An e-mail per below notifies people of new folders:
Shared with:
Share Folder “ .
‘ ’ gg‘e"r‘;“f?;?n?ﬁa'?m;fEﬁé’f%fQ‘e‘if‘&‘n“'fh’e‘i&“ﬁ?ﬁé‘yﬂZiﬂéﬁ“’dﬁ%@é"éﬁﬁe"f I have shared the “Alpha" folder with you on PLAYER MAP X-Ray.
Folder; Aane e L el < \esalo com To access the folder, log into your PLAYER MAP X-Ray account.
eople: 1z Maxwell <liz.maxwe! apollo.com: .
Ad-d :nt:rlemaH address of other PMX users in the “Share With" box, use # Maria Sanchez <mariasanchez@apollo.com> We can use thls fOIder to Share and CO”abOI’ate on Player Maps'
 Vou car scloct 3 P user that you currently share a folder with from the list 2dd people: : ; :
below o add their email o the “shara Wih- box. . Erter amll addeas ofctr i e i the “shre e o use > To stop sharlng, click Share, uncheck name, click Update...
PIX users you are curtntly sharing folders with ; © o o select o MY User that vl surrenty share a folder with from the lst — person is removed from folder, and any PMs they shared
Share With: below to add their email to the "Share with" box. .
are moved back to their Solo folder
PMX users you are currently sharing folders with v
@ Send email notfications (recommended) Share with: > To see who that folder is shared with, click Info under

4 the Action menu for a list of people sharing the folder

Share Folder = Cancel
¥l Send email notifications (recommended)

v To share a folder, the person must be set up on PMX,
so if they are not, remind them to please set PMX up

Update Folder Sharing | Cancel
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http://www.playermapit.com/images/PMX_Share_Edit.pdf
https://www.playermapxray.com/playermap/7987c004-2f8f-11e3-9454-0030485b0ced/edit
https://www.playermapxray.com/playermap/7987c004-2f8f-11e3-9454-0030485b0ced/edit

ACTIONS

Follow PM

Folder Info
and Remove

PM Actions

Move PM

Copy Contacts
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Folders & Player Maps
B Solo 2 rotovins]

[& Acme. Vista 1. $250K. 7.31.17
[H] Acme. Vista 2. $1.3M. 9.1.17 0

| P2 Create NewFO chared by Scott ‘@ New Player Map...

@ Acme View +Folow | Action...

7 04:02 PM) View Action...
017 04:03 PM) Action...

[5] Acme. Vista 3 $700K. 11.1517 17 04:03 PM) Action...
B Monigue Action...
B Top 10 Action...

Folders & Player Maps

[ = Create New Folder... || [] Create New Player Map...

@ Solo

[5] Alpha, Project Name. Price. Close Date( Action...

[F] Vista. Project Name. Price. Close Date (0 Action...

B Acme Shared by Scott [N

B Monique Shared with 1 other | Action...
m Top 10 Action...

Info...

Remaove

+Follow click to receive Plan emails for a shared Player Map
shows you will receive emails for shared Player Map

[[{J[[7 click to not receive Plan emails on shared Player Map

Info: summarizes the folder name, description & owner
(who created it), and who the folder is shared with

Remove: when you remove a folder shared with you by
another person, all PMs you shared are moved
back to your Solo folder, and you can no longer
access the folder (i.e. unless authorized again)

Move to: move your PM to another folder you create or a
folder that has been shared with you — folders
you can move to are noted in a drop-down list

Save As: click to create an exact copy of a Player Map —

]

Folders & Player Maps

IE Create New Folder... " E] Create New Player Map...

B Sclo

I Acme Action...

I Monigue Action...

& Top 10 Action...
[5] Estes(os Action...

[F Vista. Project Name, Price. Close Date (06/05/20

[3] Vista Project Name Price, Close Date (08

Action... ! 5

Move: Gemini

To Folder: | Solo E

Solo

Alpha (Shared)
Delta

Zeta (Shared)

The "Vista" Player Map is currently not associated with an existing
Player Map, Salesforce opportunity or Salesforce account.

To add an association, select an option below:
« Opportunity
Update this Player Map to use contacts from a specific
Salesforce Opportunity
* Account
Update this Player Map to use contacts from a specific

Move to...
Save As...
Attach Q5...

Print...
Print Notes...
Print Messages...

Download JPG

Delete

[ Cpportunity: WinCo (change) ]

[ Account: WinCo {change) ]

[ Existing PM: Alpha (change)]

[ Standalone Player Map (change) ]

Salesforce Account Vista

Existing Player Map

Update this Player Map to use contacts from an existing Player
Map

PMX will label “- Rename”, which you can edit

Attach O5: upload Q5 (or other document) to attach &
to a Player Map, then click “Download Q5”

Print: generates a print view of the Player Map, select
your configured printer, and print for your records
v" PDF: use Print to save a Player Map to PDF

v If you should receive a print error message,
reopen the Player Map, click on any person,
click update, save the Player Map, then print

Print Notes: generates a print view of all player & bridge
notes, select your configured printer, print

Print Messages: generates a print view of all Messages
(listing from oldest note first to newest),
select your configured printer and print

Download JPG: downloads Player Map in JPG format

Delete: deletes Player Map permanently from account

Copy Contacts: directly above the PM name, a note will
indicate if the PM is a “Standalone PM”
(not linked to another PM), or linked to
“Existing PM” (linked to the named PM),
“Account” or “Opportunity” (linked to
another SFDC account or opportunity) —
add people previously input into PMX or
Salesforce from the drop-down list under
“Person” (note their PM data is copied)


http://www.playermapit.com/images/PMX_Attach_Q5.pdf

Folders, Share, Edit, Quali-5

Working with your team on Player Maps

® Custom Folders

Folders & Player Maps

l P35 Create New Folder... ”E Create New Player Map...

@ Solo
[5] Alpha. Project Name. Price. Close Date (06/05/2017 03:58 PM) Action...
E] Vista. Project Name. Price. Close Date (0 17 03:41 PM) Action...
B Acme Action...
I Monigue Action...
B Top 10 Action...

Organize Player Maps in up to 40 folders in your PMX filing cabinet:
your Player Maps, key companies, your people, Top 10 pursuits, etc.

® Player Map Team Edit

This site says...

To edit or modify this Player Map, you can diick the “Edit*

[ button above [

Click “Edit” to edit a Player Map using Team Edit without sharing

9 ghy

Would you like to open this Player Map in *Edit* mode?

oK Cancel

® Player Map Sharing

Create your Move PM to
custom folder your folder

The page at https://www.playermapxray.com says:

To edit or modify this Player Map, you will need to create a
copy using the "Save As..." option in the "Action..” menu.
Would you like to open the "Action” menu?

Cance'

PMX emails Share folder
team re: folder with team

Save Asa PM Edit your copy
to make yours of shared PM

Share Player Maps with your team by sharing folders with your team

® Quali-5 Project

Text

Budgeted/ing

Budget Owner

Quantify

Value we can deliver the dient Edge

1. Name-—Text (Player na f the result this Player - Text Valuep v rPlaye W $

2. Name-Text Text Even

3. Name-Text Text Minus

4. Name- Text Text

wla|wfe]e

5. Name- Text Text

Client, Project Name, Story (th= atesthe value thaty e E mszE eference pe entcantalk to), Name, Name

11/11/2% 1. Text T niles d s ,2.Text, 3. Text

Text ariz ¢ #1-3

1 Company | Text

2. Competitor | Text (<ummarize theirstre Text arize their wesknesses

3. Competitor | Text{summarize their<tre: Text

Buying Steps | Text

AA 11/11/2X

Quali-5 project to ensure you are prepared to win, attach to Player Map


http://www.playermapit.com/images/PMX_Share_Edit.pdf
http://www.playermapit.com/images/PMX_Team_Edit.pdf
http://www.playermapit.com/images/PMX_Attach_Doc.pdf

Bridges, Plan and 1Q Tabs

Using tabs to brainstorm Player Maps

Show Bridges on Player Map:

Required Bridges:

Philip Sabre — Charles Estes
Executive lunch to get to know each other.

Elizabeth Maxwell — Charles Estes
Lunch meeting to discuss accou%nanagement.

lan Vital — Carlos Estrada
lan does not know Carlos very well, so reinforce
relationship via an executive dinner.

Max Darden — Max Graham

Keep Graham in front of us as a competitive
threat

Max Darden — lan Vital
Establish relationship, set up exec lunch.

Max Darden — Gia Alvarez
Have met several times, but need to get to know
better.

Gia Alvarez —> Marie Ventura
Pre-wire Marie that price will be higher than
competitors, but ROl justifies.

Hover over the bridge and it is
highlighted on the Player Map

10 %’%%

#+ Map

dep ¥

‘ sabpug ¢ ‘

ueld @b

Elizabeth Maxwell
VP Sales

\( Bridges

@ Plan

Elizabeth Maxwell

Notes Bridges

Required Bridges:
i h Maxwell > Charle: s
Lunch meeting to discuss account
management

(Chic:

\ b3 Charles Estes L]

President
(NYC)

lizabeth Maxwell < » Car| trada
Have meet multiple times re: project.
Highlight ROI project will deliver Vista.

h (=) r1on:
Did a similar project for Drew at his previous
company.

Phillip Sabre
President

(Chicago)

Elizabeth Maxwell
VP Sales
(Chicago)

Click the “Bridges” tab or “+”
on “Our Team” to see bridges

Write your strategy, tactics and messages here...
7

(Max 500 chars) Clear Post Message |

This Player Map does not have an associated plan.

Draft plan for the project related to this Player Map
so you & your team can update and track on PMX.

Strategy: Push (power); Piece (part); Plus (unique).
Tactics: top actions, next steps and status updates.

PMX e-mails posts to people you have shared this
Player Map with if they are Following on their PMX.

Check Help for more details.

J.

Plan messages are e-mailed to
people shared on Player Map

* Turn on or off via the check box above

depy #

‘ sabpug ==ir

?1Q analyzes each Player Map in real-time and
coaches you on ways you can improve your position
with this opportunity.

- PMX Team

Players:

® Champion identified: Excellent that you have a
Champion(s), but do not take them for granted,
and make sure you can help them achieve their
Player Plan

® Competitor identified: Could you convert them
to your side? Can you minimize their negative
impact? Should you consider going around
them?

Bridges:

® Bridge fo Source: Bridge to person who shares
information, but may also share with competitors

Value:

® Player Plan Value: Good that you have a Player
Plan, but double-check that you are delivering
value that clearly answers "Why work with you?"

® Bridge Players re: Value Package: Bridge the
Business, Funds & Pen Power Players to discuss
the payback timeframe, long term cost of
ownership and the ROI your value package will
deliver

*® Bridge Champion to Pen Power. Suggest your
Champion bridges to Pen Power Player to share
why they believe your value package is the best
investment and why they should sign off on

® High Power Value: Make sure you address the
value of the Players you gauge as High Power, as
they will push for the value they want

Hover over IQ tip and person is
highlighted on the Player Map

* Click 1Q tab to see real-time coaching

With Player Map open, Print IQ
to use as your “coaching script”

* Click “Action” button at top of page

depy +#

sabpug ==

ueld @

o]

1


http://www.playermapit.com/images/PMX_Messages.pdf

If we can assist you with Player Map X-Ray please
ping us at pmx@playermap.com or 1.414.921.2550

AL

Scott Leland

PLAYIZI $2 MAP

www.playermap.com
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