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Fast 5 checklist for when you are coaching your team
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1. Quali-5: does it accurately capture the project? Y9 o4 i I
v' Review one-page Q5 attached to the Player Map. " . $"o+«—» TR
0
2. Value: is it clearly defined and has solid stories? & EE | [ OREEE - W
v Have results been quantified with the key Players?
PLAN@ 3D
3. Player Map: is your team bridged to all Players? bresentation- NS by 414113 -
; Post Comment JM:‘-';&ESC:’-J-s —
v" Champion, Funds, Pen Power, etc. for primary person. Marie Sharpei Westing on 4110 ‘ @ g
wi arles. Keep you posted. >
* Reply * Delete

Scott Leland Marie, have you.

4. Player Plan: do they have plans for key Players? considered a bridge to Charles?

v Remember to adapt your approach to project status.

Check the PMX 1Q tab for coaching ideas —
Print IQ tips to use as your coaching script

v" Brainstorm to ensure plans show why work with you.
5. Strategy: are they currently Push, Plus or Plus?

If questions, ping us at pmx@playermap.com or 1.414.921.2550
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